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ISSUED BY THE GOA EXECUTIVE COUNCIL
This notice is in relation to the Civil Service Commission’s offer of 0% pay award for the period 1 April 2009 – 31 March 2010.  
Thank you to all of our members who have emailed us on this subject.  

We sent out a very short factual notice on this issue last week, given we had suggested to the Commission that they also communicate direct to staff on the subject.  We did not want to be accused of misrepresenting their position, and we have had nothing so far in writing at all – including this offer.  However, we felt that we could not continue to delay communicating to you on the subject.  We now have a written position and we can provide you with our version of the negotiations to date, and how we view the process.
The Commission’s Argument?

We see the Commission’s rationale for their offer as based on several key issues:

· There was NO budgeted increase for employment groups, like the Civil Service, who were not tied into pre-existing multi year pay deals (e.g. Whitley Council).  As such, the Commission laid the basis of the negotiation from the outset on the fact that there was NO money available whatsoever for a pay increase for civil servants.   This is why Whitley Council and the NHS are achieving 3% pay deals – because these have been agreed and pre-budgeted.  We realise that is of precious little comfort to the majority of members who have contacted us. 

· Any pay increase would therefore have to come from what were continuously termed ‘efficiencies’, and it was hoped that the GOA would work with the Commission to achieve these.  We continually pressed for specifics of what this might actually mean and how a trade union could identify and recommend these to individual Departments.  We saw this as impractical, inappropriate and impossible for us as a trade union to achieve.  We were particularly perplexed by how our members were supposed to achieve further ‘efficiencies’ when they were supposed to be doing this on an ongoing basis.  We were keen to clarify, and were given assurances that there would be NO redundancies THIS YEAR in the civil service, on the basis of a 0% pay offer.  We were provided with no assurances beyond this in respect of future redundancies or future pay rises.
· Another key part of the rationale was the economic situation at present.  This was presented as the rationale for the non budgeting of a pay increase for civil servants.  It was also pointed out that awarding a pay increase to civil servants would not look good when there were redundancies and pay freezes in the private sector.  We acknowledged that the current climate was proving difficult to gauge in terms of how long it would last, what the impact would be etc.  The Commission argued that next year there would be LESS money available and this means bargaining for pay will become potentially MORE DIFFICULT in 2010/11.  The Commission pointed to the falling rate of inflation (i.e. RPI).  The RPI for February 2009 was 1%, and this fell to 0.5% in March 2009.  However, February has been the basis for previous deals.

· The Earnings Survey was also crucially used as an argument by the Commission for proposing what it terms a ‘pay freeze’.  We were asked to agree that ‘in our heart of hearts’ we, and our members, knew civil servants were well paid.  It was argued that public sector and private sector earnings, according to the Survey, were now too wide apart, with public sector workers being paid well above the average private sector worker.  It should be noted that the ‘average’ referred to is the MEAN average, not the median for example.  It should also be noted that the Earnings Survey is based on full time workers, and is randomly generated.  As such, a simple comparison between public and private sector will not show the average (mean or otherwise) civil service wage, against a reasonable private sector comparator group.
What is our position?

We have received the biggest email response ever on an issue, and although there were a variety of views expressed, by far the majority view is that members do NOT find a 0% offer acceptable.  

Most members had already tempered their expectations, and were not expecting this offer – particularly given the February 2009 rate of inflation.

When this is tied to the public sector review of pensions and the potential for losses in real terms to pay in the future, then members feel they are losing too much.  

We are still in negotiation with the Commission and will meet shortly to discuss ways forward.  We have not accepted this offer, and we do feel we have a tangible case moving forward to submit an equitable and fair claim in the current economic climate.  We recognise that we will have to work harder to move the employer and develop our arguments/counter those put forward, and we are committed to doing so.  

We realise that members will feel extremely worried and concerned by the current situation, and we will keep you informed as the situation develops.  We are prepared to work flexibly and reasonably with the Commission, but given the feedback from members, we cannot accept a 0% offer.
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