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Whether you’re writing to Tynwald members, the Chief Minister, the media, the consultants or talking to friends and family, you may find it useful to remember some key points about what we are trying to achieve and why.

We will be developing the messages we send out and the arguments are more sophisticated than below, but as an aide memoire we can summarise SOME of our key messages as follows:
What’s your personal position?

We will shortly be making available a calculator for you to look at how this affects you – we will notify you by email of this when it is ready.
Cross check via the Government’s calculator here – http://www.iomconsultationmodeller.com/ 
Compare the two.  Use this to illustrate the loss you will suffer.
What do we want to achieve?

We are seeking:

· To negotiate with the IOM Government on sustainable public sector pensions for the future BUT
· Existing members of existing pension schemes to be able to remain in those schemes if they choose

Why?

· A QUESTION OF TRUST  Virtually all members are saying they see a forced move to a new pension scheme as a BROKEN PROMISE.  You stayed in the jobs you are in when the total remuneration package fell below the private sector for many years because of the pension scheme.  Who can trust a Government that won’t honour its basic commitments?
· PAY CUTS  No one would see a pay cut as reasonable – even in the private sector – especially when the politicians deciding are excluding themselves.  THEIR SCHEME IS NON CONTRIBUTORY, IS BASED ON AN EMPLOYER CONTRIBUTION OF NEARLY 50%, AND IS PAYABLE IN FULL AFTER ONLY 10 YEARS.  That’s not even the full benefits of the Tynwald scheme – it’s a scheme better than the UK Parliament – where MPs pay 10% contributions.  How much does the Tynwald scheme cost the public?
· TAX HIKES  The Government strategy is to REDUCE the size of the public sector through contracting out services.  Their pension liability should fall over time.  And rising taxes are never because of one factor like public sector pensions.
· TAKING MONEY AWAY  Less pension for public servants means less money in circulation in the economy in future years.  And that means less money in local shops and business.
· COMPETENCE   The UK Government has spent millions on reducing its future pension liability, and years consulting and getting it right.  Their problems dwarf ours – and yet they have found a solution which is ALREADY being applied here and saving money.  The IOM Government can’t even copy UK schemes without messing up – are we really able to do our own thing?   We have strong reservations as to whether the proposed schemes have factored in ALL the changes which are taking place in the UK – how confident can we be with that in mind?  
· POORER PUBLIC SERVICE  Having the link to UK pension schemes, makes it easy for us to attract essential workers to the island in many areas such as health, education and technical specialist roles.  Losing the link and making pensions less beneficial will make it harder to attract and keep people, or bring Manx people back to the island. 
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