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ISSUED BY THE GOA EXECUTIVE COUNCIL
A very depressing February notice in terms of developments and we apologise for the delay in getting it out.  Virtually every area is proving difficult in terms of receiving good communication on developments, and moving forward in a consultative, positive way.

PAY ARBITRATION 2009/10

The arbitration process is now nearing its final stage – the hearing – which will take place tomorrow Weds, 24 February.

We have submitted our case, and received the Commission’s response.  We have, we feel, incorporated all the feedback plus more into our case and done the very best we can.

We will revert once the outcome is known and thank you to everyone who input into this with us.

BUDGET 2010/11 – PAY 2010/11

You will all be aware of the budget and the detail contained within it – the overall basis of which is to hit the middle income earners hard – i.e. people like you.

So to date and on a very basic level:

· Potential 0% pay award for 2009/10, with this being the same in future years – which as you know we are seeing as a pay cut in real terms.

· Potential pay cut in real terms of 1% minimum per annum for a 7 year period, due to pension reforms, with the potential for more increases for less benefits, and a higher pension age for the majority of our members

· Increase in income tax, mortgage interest thresholds reduced, NI contribution rise

· Increase in electricity costs

· Anticipated increases across the board in Government charges/fees

· Strong potential for job cuts

We’d welcome your calculations on how much this is going to cost you and your family this year.

We are also deferring discussions on pay for 2010/11 onwards until we get the outcome of this process.  Again we’d like your thoughts on the Treasury Minister’s announcement on public sector pay.  There HAS to be some realism from you as members regarding the current economic realities – but what are you prepared to accept moving forward, and how much pain is too much pain?  We can’t move forward without your views – and we know people are very unsure and anxious about almost every area of their employment.  Please email us NOW – goa2@manx.net and we will collate your views and comments.

Added to this, you as civil servants are being absolutely pilloried for your role and performance.   As if you are personally responsible for the cost of the public sector or the financial crisis we find ourselves in.   

As we see it, the ‘organisation’ responsible for the decisions on how public money is allocated and how it is spent – is Tynwald – no one else.  So if we do accept that the global financial crisis and the impact on the island is somehow all down to the cost of the public sector (and we don’t) – just remember who is to blame for that cost and its mis-management.  That’s right – Tony & co.  The self same people now applauding themselves massively for having the ‘guts’ to take the ‘tough’ decisions to get ‘us’ out of this ‘mess’.  They avoided taking decisions to reduce or streamline cost, when we were in a much better position to cope with it, and had the time to find creative, innovative and flexible solutions – hence the need now for measures which will hit people ALL over the island hard for a protracted period.

It’s not as if the need for change in the public sector has not been known for many, many years – we have pushed for a more modern and flexible approach as have many other organisations.  We did this because we got the feedback from you as members – because you saw inefficiencies, bad practice and felt the impacts of a weighty, inflexible, de-motivating culture that in some cases you felt deskilled you as professionals. 

Hypocrisy?  You’ll decide at the next election.

LIMITED TERM APPOINTMENTS – INTERNAL APPLICATIONS
We have been informed that the Commission took a decision in June 2009, not to allow internal applications for posts which are advertised as Limited Term Appointments, and where a return to the substantive post is not provided for by a Department.

We’d like to hear if any members are impacted by this, but also make you aware of this if you were unaware.  We were not consulted on the change and were not aware of it.  We’d like your views and comments.

ONE STOP SHOP CONSULTATION

The Government are currently consulting on the provision of customer services by the public sector.  This will inform possible responses.  They need experiences of using public services – the standard day to day enquiries and dealings associated with regular public services – things like bus use, planning applications, parking fines, parking permits – there is a long list!  How easy do you find it to get information and make contact with the right person regarding the right things.

Services which are more personalised/individualised, based around personal circumstances such as social and health services – these are higher level, more detailed enquiries which are not really under consideration at this point.

Experiences as customers, or as a member of staff dealing with customers are very much sought so please do contact us, and we can anonymise and send on collated feedback.  There are potentially very good things which can come of this, and we would like to input constructively and in an informed way given the fact that we have been given the opportunity to do so.  

Feedback – goa2@manx.net 

PUBLIC SECTOR PENSIONS 

There are no updates at present.  We are in the process of preparing briefing packs to Tynwald members in time for the debate in March on the issue.  We are also seeking legal advice on the situation, along the same lines as the BMA, as well as a few other interesting twists – given we may have recourse to action on a few fronts.

We are lastly waiting for a response from the Chief Minister to a glut of questions, which given the extraordinary amount of competence and effort he has consistently stated the Government has put into this process, should be easy enough to answer quickly.

To date – not a whisper from Tony in reply.

“RESTRUCTURE” OF GOVERNMENT 

We’d love to be able to provide clarity on this – to all the many worried people across the service who have contacted us or made their feelings known.  The simple answer is we can’t.  We haven’t been consulted at any point – and the general consensus across the island from all quarters seems to be that the restructure is ill thought out and won’t achieve what needs to be done.
The key question is – why ARE we doing it?  To date, apart from the need for a focus on Economic Development there have been no answers.

The disappointing thing is that our politicians voted it through, despite reservations.  Why?  Didn’t it occur to anyone other than Peter Karran that you could reject both proposals, and instead spend a small, focused amount of time coming up with a better solution?

Despite the increasingly meaningless and time/resource wasting forums set up to invoke feedback and discussion from ourselves and the business community, there was no involvement or discussion.  This is increasingly the stance of the Isle of Man Government on all major issues – no engagement, no discussion, no compromise.

MANX RADIO – SUNDAY 28 FEBRUARY

The full time officer will be on Manx Radio  on Sunday 28 February from 12.00pm onwards - the programmes will be The Month in Politics (in the usual Sunday Opinion slot) and then the Mannin Line.

Please feel free to contribute your ideas and views via the news room, and back the union’s stance if you feel strongly about the issues under discussion.

Inevitably as public servants you can expect to come under fire so don’t just sit back and take it – FIGHT BACK!
IOM NEWSPAPERS – TIME FOR A NAME CHANGE?

If anyone read page 5 of the Examiner this week – they’d have been in for a surprise – an entire page seemingly penned in its entirety by the Chamber of Commerce.  It didn’t look like a paid advertisement – and usually there’s an indication if a section of a paper or magazine is a promotion.

Interestingly, we have had contact with the Chamber recently, and we’re trying to grow some positive links – given we do have a lot of the same concerns and ideas.  Who would have thought that would happen?  But it shows that by working constructively, you can build bridges with groups who on many levels have intrinsically opposite positions. 

However, if it has got to the point where IOM Newspapers are giving over large chunks of space to the Chamber for free – you’re got to ask yourself where the words ‘Examiner’ and ‘Independent’ come into it.  Fair play to the Chamber for getting the coverage – but how ‘free’ is the Manx press?

Given the overwhelmingly negative coverage of our members in these papers, we’d urge you to think hard about your ever dwindling disposable income and how you spend it.  As consumers you have considerable power in how and where you spend your money.  It’s notable that none of the radio stations, regional or national news reporters who have covered the issues here have felt the need to report stories in such a one sided way.  Often we are not approached for comment, or press releases are ignored even when picked up by national outlets.  Coincidence?

RECRUITMENT OFFER
During February 2010 we are repeating our recruitment offer for new members who have not previously been a member in the last 12 months – three months free membership.  We also would remind you that our membership rates are frozen for 2010.

Recruiters get a £10 voucher (up to a maximum of £50) for each new member they recruit who cite them on their membership form.  We are currently looking at IOM based businesses to source vouchers as we would like to keep the money on island.  Views welcome on what this could be and will try to mix it up.  If this is an unpopular option we will revert back to off island vouchers – but we’d prefer to support the local economy and keep the money on island!

SITA JOIN PROSPECT

Prospect is one of the UK’s fastest growing unions – and we now welcome the bulk of employees from SITA as new members.  SITA are a private sector company who run the energy from waste plant and the Isle of Man operation is part of a much larger UK operation.  They are the latest group of private sector employees to join our union and demonstrate that working people on the island, regardless of being public, private or voluntary sector employees, are joining unions, and seeing us as the best option out there.
CASEWORK UPDATE
Currently 60 cases being handled at present.  These are beginning to rise as there are a few cases pending – we anticipate case work to once again begin rising since the budget announcement.  In addition we are handling some bigger group issues which will involve settlements for larger groups of members.  
Please remember there are limited officers dealing with this volume so we apologise for any delays members experience and we would urge people to be proactive in contacting us for follow ups/undertaking actions.

OFFICE COVER

The full time officer is off island sporadically at present to cover cases and branches in Northern Ireland and Liverpool.  We apologise for any inconvenience caused.  There is a very high demand at present, and a lot of queries coming in. 
REGULAR NOTICES

Lottery Winner – a member from DHSS won £235 in the latest draw.

Reduced Subs – if you happen to go onto no pay for any reason contact us ASAP and we can arrange for your subs to reduce per month.  Also remember, if you reduce your hours, then your subs might reduce so let us know of changes.  

Change of Details – let us know when you move house, change your workplace, or your number/email etc.  We need to update your record so if you don’t tell us we won’t know to do this!  membership@prospect.org.uk 
Replacement Cards – If you need a new card then please contact membership via email membership@prospect.org.uk 

Salary Changes – if you pay by direct debit your subs can go up and down if your salary changes – please let us know and we can make sure the right adjustment is made
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