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ISSUED BY THE GOA EXECUTIVE COUNCIL
PAY 2010/11
As you will be aware from previous advice this week, we are now balloting members on the 0% the Commission wants to apply to your pay for the year 2010/11.

The Commission’s position is that there is no money available for a pay award, and even if there were your pay as civil servants outstrips that of the private sector.  Thus you do not warrant a pay increase.  Alternatives to pay, for the Commission, must be cost neutral.  As a crude example if we negotiated a reduced working week instead of a pay rise, we would have to give something up in return e.g. reduce annual leave.  (NB – this has not been discussed, it is just a basic example to illustrate the principle).

We have pointed out the economic arguments, that the comparator against the private sector is with reference to the Earnings Survey which is not a good starting point, the 2 year duration of an effective ‘pay freeze/cut’ as against the rest of the public sector, the fact you stand to take the biggest effective pay cuts as part of the pensions review, rising prices/taxes/NI and more.
You should note that the budget announced earlier this year was a 5 year plan, and pay awards for the public sector are not part of that plan i.e. don’t expect to be necessarily offered anything for the next 4 years.  

MEA members are also being balloted concurrently on their 0% ‘offer’.  Whitley and Health groups seem to think pay deals may be possible this year, but we will see.  Certainly these groups received 3% increases last year, as opposed to your 0% and the MEA’s 1% so another pay deal for these groups would be ‘interesting’ to say the least. 

The only public sector group we are aware of which has received a pay rise this year has been in the teaching profession – and this is via an automatic link to the UK.  

Effectively, if you are prepared to accept 0% again, then that is what the employer will continue to offer.  Arbitration this year will not be easier for a lot of reasons, but there is the option to pursue this again.  If you have no faith in arbitration then the only alternative is industrial action.  

People are justifiably worried about jobs, despite assurances that redundancy will be a ‘last resort’ (which haven’t been made recently).  This is compounded by the work done following the Government restructure and which is concerning many of you who have contacted us, given there is very little information on what it is doing and what the impact will be.

To confirm – ballot papers are now on their way to you and (weather permitting) should be arriving at your homes early next week.
If any members don’t receive a ballot, please contact me straight away.  If you have recently advised us of a change of address, then it may be that the update has not been made to your record prior to the ballots being posted.  You should check your previous home address for your papers in the first instance.  
Closing date for return of papers is by noon, 23 August 2010
RISE FOR ADMIN AND SECRETARIAL WORK
Unfortunately it’s not those employed by the civil service.  The Government have basically awarded a higher hourly rate to agencies for temps, as follows:
Secretary – 4.8% increase
Senior Secretary – 5% increase

Admin Assistant – 9.8% increase

Admin Officer – 4.9% increase

That’s right – that’s how much more the Government have agreed to pay per hour for temps to Hamblin and Search & Select.
Whether the workers get the benefit of those increases is another matter.   What’s your view?
PUBLIC SECTOR PENSIONS – UNIFIED SCHEME & MORE…
The first meeting of the Project Team Forum (PTF) on the above took place on 13 July 2010.  It is not a negotiation forum, so to date the Government has still not negotiated the scheme in any sense.

The PTF sets up 3 ‘work streams’ (which have yet to meet) – which look at early retirement, ill health retirement and ‘transferability’ (movement between here and the UK).

There are tight constraints on time (6 weeks) and tight constraints on money (in crude terms, if you negotiate a good deal in one area, then one of the other areas has to be not so good).

To be honest, determining a scheme in the way the Government has, and then throwing 3 scraps to the unions to have some ‘influence’ on (as it is termed), is lip service.  We’ve nominated people to sit on each group, but we don’t see much opportunity for meaningful input in the PTF.
There is no negotiation whatsoever on transition terms for existing scheme members to the new scheme, despite the fact that current provisions do not protect those in the lowest income brackets.
The changes to the scheme achieved so far, which provided for some transition protections, and at least a method to try and retain your current pension value have come about because of your efforts.  The lesson for us is that attempts to have dialogue/negotiation are ignored and direct/escalatory actions are the only things that produce change.  So quite how we’re supposed to be constructive and work positively is beyond us.
For those of you raising concerns regarding change in the UK, we briefed everyone last year on Section IV/Governance and this is due to come in here as planned prior to the Unified Scheme.  We keep checking this and keep being told that a Manx-ified version is on its way via the Public Sector Pensions Bill.  This Bill will also break the automatic link with the UK.  So change in the UK will NOT automatically come in here.  

You will also have heard a lot about redundancy packages in the UK and how these are seen to be too generous.  There’s a lot of guff talked as most people get nowhere near what the max payments mentioned.  Nonetheless, Prospect did agree with the Labour Government changes to the Civil Service Compensation Scheme which were then challenged legally by the union PCS.  The changes negotiated by Prospect gave best protection to the lower paid.  However what was agreed is now in jeopardy due to the legal action by PCS.  It’s moot to note however that the UK Government DOES actually negotiate with unions.  What you should note is that whatever happened your pensions were going to change – just because of Section IV – so in some ways the Coalition Government could be claiming a victory that was already won.
AIRPORT PAY WRANGLE

Front page of the Independent this week focuses on the comments of Phil Gawne about staffing costs at the airport.  Apparently the headline bears no relation to Phil Gawne’s actual comments according to the Department of Infrastructure (sound familiar?).
Disappointing to see Steve Salter of Unite having at go at civil servants (although of course he could have been ‘misquoted’).  We’re not having a go at anyone.  Instead the final word has to be with the following postee to the iomtoday.co.im online comments section on this article:

“Of course it's all the unions fault. How dare people stand together and fight for better working conditions and better pay? Maybe, if all those employees who complain that people in other jobs get better pay and conditions because of the union, they should get themselves organized & do the same? Instead of having a go at others and wanting them to work for less pay and have poorer work conditions because of a "we have to" attitude. Seriously, grow a pair, stand up for yourselves and fight for something better, instead of acting like a jealous bunch of children who want to deny others, as that is the easier option for you.
BASSMAN”
Members in the airport would welcome support from you, their colleagues, and you can email IOM Today with your views in support of them.
CASEWORK UPDATE
43 cases at present
OFFICE COVER

From 23 July 2010, there has been no office support as we have had over the last few months.  As such, the full time officer will be carrying all of the admin as well as the broader issues – from the photocopying and shredding upwards!   

Due to leave, training and off island commitments, the full time officer will not be available on the following dates:
13-20 August inclusive

24 August

2 September

6-17 September inclusive

In addition, there are times when the office is effectively not staffed due to appointments and meetings.  Phones may be diverted to the Liverpool office to ensure that you get to speak to someone throughout these periods.  Please remember too that members of the EC are always able to speak to you and you contact them direct at any point for help, as many members already do and have done for many years.  Their contact details are on the website http://www.iomgoa.co.uk/cms/executive.html 
REGULAR NOTICES

Lottery Winner – another member from General Registry (but a different person!) won the June draw (£234).  Vanessa Gray from Infrastructure won the £75 draw for completion of data return forms.  
Reduced Subs – if you happen to go onto no pay for any reason contact us ASAP and we can arrange for your subs to reduce per month.  Also remember, if you reduce your hours, then your subs might reduce so let us know of changes.  

Change of Details – let us know when you move house, change your workplace, or your number/email etc.  We need to update your record so if you don’t tell us we won’t know to do this!  membership@prospect.org.uk 
Replacement Cards – If you need a new card then please contact membership via email membership@prospect.org.uk 

Salary Changes – if you pay by direct debit your subs can go up and down if your salary changes – please let us know and we can make sure the right adjustment is made
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