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ISSUED BY THE GOA EXECUTIVE COUNCIL
IMPORTANT – PLEASE UPDATE YOUR DETAILS – PLEASE LET US KNOW IF YOU HAVE MOVED HOUSE, WORKPLACE OR YOUR CONTACT EMAILS/PHONE NUMBERS HAVE CHANGED!

PAY 2010/11
At the last JNC there was no movement on pay, and this is reflected across the public sector so far.  Unless public sector workers are linked to UK pay deals there has been no public sector group who have so far secured a pay award this year.  As far as we are aware, no negotiations have effectively ceased as yet and moved to e.g. arbitration.  In a sense, given the employers have not yet broken ranks (and show a remarkably uniform approach even down to phrasing), all unions seem to be reluctant to do so i.e. move to arbitration or industrial action before another union does so.
We share this reluctance to some degree for fairly practical reasons as if another union makes a break through it sets a precedent for all other pay negotiations in the public sector.  However at some point sense has to prevail – it is highly improbable any one on the employers’ side will break ranks precisely because it does set a precedent.

As such, we are still faced with the same choice as last year – arbitration or industrial action (either short of or including strike).  We are now inclined to conduct a consultative ballot on arbitration direct with you – we will do this by online survey to provide the quickest and most cost effective way of gauging your views.  Please ensure you update your details now and also let us know if you need your membership number so you will be able to take part.
Please watch out for further email updates on how to vote and take part and please let us know if you envisage any issues with an e-survey from your point of view.  You will need your membership number and it will be open to GOA members only.  We will run a concurrent process in all likelihood for MEA members to gauge views at this point, although their negotiations are at a slightly different stage.

We are not getting a strong sense about how members feel on pay at present so it is important you take part and let us know.  The days are GONE where you can pay your dues to a union and expect an easy and fair result in pay negotiations, that is the stark reality. .  We are facing unprecedented times and as time goes by, you should be aware things will not ease, they will get harder.  As such, you will need to confront the fact that pay cuts in effect will last indefinitely – i.e. the IOM Government will cut your pay (and pensions, and jobs and anything else) as long as they can get away with it.  Given the Government’s clear lack of effort to face up to the negative perceptions out there in the public arena of public sector workers, you can be assured they have every interest in your interests remaining unpopular and undefended.

You will get a chance to vote in a new and more sympathetic set of politicians in September 2011, but until then, you have this pay deal (and another in April 2011) and your pensions to make tough decisions about.  

If you reject arbitration, then industrial action is the ONLY option left to you.  We believe that to rule it out is a mistake as you are leaving yourself with no room to defend yourself or protest against the multiple income cuts you have faced, are facing and will continue to face.  However, ultimately the choice will be your own free choice, as a membership and we as a union will continue to do our very best to defend your interests regardless.

MEA Pay

MEA members recently held a meeting to discuss pay and pensions developments, and following this we gained useful soundings on both issues to date.  We are consulting with Unite who we negotiate with on the JNC but we are seeking to consult MEA members shortly in tandem with GOA members to gain a sounding from them on using arbitration as way forward on pay.

As such, any MEA members who need to get details should contact us in the same way via goa2@manx.net to change addresses, gain their membership number etc.

Infrastructure Working Group

Members in the Operations Division, Airport Division and Harbours Division may not be aware but the Department of Infrastructure has recently put together a working group chaired by David Callister to look at terms and conditions for its employees.
At present this is looking mainly at Whitley, and attention is being focused on workers in the Operations Division at depots like Ellerslie, Hills Meadow, Glen Duff etc.  This has caused a considerable degree of unrest, and we are now seeing an influx of new joiners to Prospect from these areas.

However, members in harbours and the airport should note that they are in the loop also.  We are seeking further and better details of the group and will be seeking a meeting with Phil Gawne and David Callister for further clarity

Government Restructure -Transforming Government– Shared Services

The project team dealing with this have been consulting with us on the next steps.  Expect an announcement very soon on what has been concluded from work to date – and this will be fully supported by appropriate documentation and briefings.
The main concerns you have told us about to date, have been:
· What has happened so far?  
· What will now happen?

· How will it impact on me in terms of:

· My role – will it change?  How?  What support do I get?
· My department/line management/team – will it change?  How?

· Is my job secure?  If not, what is going to happen?  
· Will my office/location change?

· Will my pay/grade/benefits change?  Up or down?

· What say do I have in all of this?  What choices are open to me? 

· What can I do if I am not happy?  Or want more info?

That is fairly simply put, but we’d be grateful to know what else needs to be included at this point so we can input on your behalf.   We have asked that all the above questions be addressed in comms to you from this point on, so that you can be reassured as far as possible on these points.  
Additionally, we would urge members to contact the project team direct with feedback and complaints – you can email mark.gilson@gov.im  They are the only people who can provide clarity here (and indeed they are responsible for doing so) so we would strongly encourage people to contact them direct.

Pensions
You’ll have recently received a letter from the Commission regarding the Public Sector Pensions Bill, which we are advised is due to start through Tynwald at the end of this month (we have not been advised of any change to these plans as yet).  The letter was sent as we requested members were updated on this important development directly, as it had been strangely absent from other communications on pensions.  

We regret the letter has caused some people more concern, given its phrasing on part of what the Bill seeks to do, although we understand fully the concern.  We were led to believe that one important consequence of the Bill would be the breaking of the automatic link with the UK over changes to current pension schemes.  The letter clarifies this but in a new way i.e. that the ability by Tynwald to break the automatic link will be introduced i.e. that unless Tynwald intervenes UK changes will still automatically come in here.  We are now concerned to clarify this change in outlook, as this is not how the Bill was presented to us previously.  

The only slightly reassuring piece of news is that come New Year you will finally be able to see a comparative statement of your current pensions benefits against what they would be under a new scheme.   We have fed back your input to us on what you would like this to include and what your questions/views are.  It would be fair to say from the responses that confusion reigns and trust is to put it mildly – low.
Unfortunately, our experience to date with the Project Team Forum is not assisting either.  This Forum has been put together to ‘include’ unions in the drafting of some peripheral elements of the unified scheme (the major elements having been predetermined and decided without negotiation in Tynwald in April 2010).  We welcomed the opportunity to input and negotiate but were very firmly informed at the first meeting that there was no opportunity to ‘negotiate’ on anything – that the Forum was to collate views and input NOT to negotiate.  We are finding that this limited opportunity to input on certain areas, is producing very little in the work streams established to take those views.  Every view and idea we input appears to be accepted at the meetings and then rejected later.  

We have written AGAIN to the Chief Minister, copying all MHKs/MLCs at the end of September following his latest curt response to concerns raised constructively.  This was via the IOMTUC to make clear that all IOMTUC affiliated unions are in agreement on the concerns about this process being unfair and illegal.  To date there has been no response other than a formal acknowledgement.  In the absence of being able to raise concerns in any properly constituted forum, we have no option but to continually write to the Chief Minister, copying politicians for info, who continually responds to say we can raise them in the Project Team Forum.  However the Project Team Forum say this is not the case.  So – either Tony doesn’t know what he is doing or there is a deliberate attempt to frustrate any dialogue or negotiation.
Do we now have ANY trust in the Government’s ability to reform pensions on the island?  

Do we believe we/you are being involved, consulted or negotiated in any meaningful way?

Do we believe the majority of our politicians understand the issues, or care how they impact on you?

No.

No.

No.

We are now going back to the legal avenues, which are indicating fairly conclusively that this Government is acting illegally if it fails to negotiate.  
One way or another come new year, the unified scheme and pension reform is back to the fore.  We suggest you very much bear this in mind, as it is now less than one year to the next general election.  You have the ability to influence and you have the choice as to whether you do it.  If you haven’t registered to vote, you should consider doing so ASAP.  Please contact Economic Affairs to do so!

AGM 2011

A quick reminder that this year’s AGM is on 4 November 2011 at 6.30pm in the Old Friend’s Association Hall on Finch Road.  Supper is available, but please book so we can ensure numbers are right.  A bar will be open also for drinks and we provide a £1 off voucher for attendees.  The paperwork has been distributed before but please contact us if you need copies on goa2@manx.net or to book a supper. 

The meeting is an opportunity to hear views and feedback as after the meeting the floor is open for you to discuss issues.  We have aimed to use the venue for ease of location in the middle of Douglas The main agenda of the meeting should last for a maximum of 1 hour (usually less) with lunch being served at 7.30pm.  Please try to come.  All working and retired members of Isle of Man members of Prospect are invited also as guests to observe and take part in the post AGM discussion as has been the case in previous years, so please feel welcome to attend.
Subs 2011

The new subs rates for 2011 will be as follows – this is the first increase since January 2009 and is in line with inflation (as determined at the Prospect conference in May 2010)
	2011 Subs
	 
	Monthly
	Life

	Special Rate
	£11,800 and Below
	£1.13
	 

	Band 1
	£11,801 - £16850
	£6.30
	 

	Band 2
	£16,851 - £20780
	£8.66
	 

	Band 3
	£20781 - £25,835
	£11.02
	 

	Band 4
	£25,836 - £34,820
	£13.94
	 

	Band 5
	£34,821 and above
	£16.14
	 

	Retired
	 
	£3.16
	379.20


Facebook & Website
We’re still asking people to join our Facebook page – it is another way for us to keep in touch – especially if you are off work for any reason – you can still access news and updates.

http://www.facebook.com/?ref=home#!/group.php?gid=106964136000496
Please request to join if you’re interested – we are accepting members only.   

We’ve also pared down our website – to update it and make it a little less bulky in content.  It contains links to the GOA and Prospect Facebook pages etc. so we’d appreciate your feedback on it, and what improvements we could make. 
CASEWORK UPDATE
38 cases at present
DISCOUNTS

More discounts have been added to our listing so please check for these online 

OFFICE COVER

Due to leave, training and off island commitments, the full time officer will not be available on the following dates:
3 December

10 December 

20 December 2010 – 3 January inclusive (although emails will be checked!)

In addition, there are times when the office is effectively not staffed due to appointments and meetings.  Phones may be diverted to the Liverpool office to ensure that you get to speak to someone throughout these periods.  Please remember too that members of the EC are always able to speak to you and you contact them direct at any point for help, as many members already do and have done for many years.  Their contact details are on the website http://www.iomgoa.co.uk/cms/executive.html 
REGULAR NOTICES

Lottery Winner – A member from Home Affairs won the last draw which was £229.  
Reduced Subs – if you happen to go onto no pay for any reason contact us ASAP and we can arrange for your subs to reduce per month.  Also remember, if you reduce your hours, then your subs might reduce so let us know of changes.  

Change of Details – let us know when you move house, change your workplace, or your number/email etc.  We need to update your record so if you don’t tell us we won’t know to do this!  membership@prospect.org.uk 
Replacement Cards – If you need a new card then please contact membership via email membership@prospect.org.uk 

Salary Changes – if you pay by direct debit your subs can go up and down if your salary changes – please let us know and we can make sure the right adjustment is made
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