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ISSUED BY THE GOA EXECUTIVE COUNCIL
IMPORTANT – PLEASE UPDATE YOUR DETAILS – PLEASE LET US KNOW IF YOU HAVE MOVED HOUSE, WORKPLACE OR YOUR CONTACT EMAILS/PHONE NUMBERS HAVE CHANGED!

PAY 2010/11
We are due to meet the Commission on Monday 4 October, to discuss the ballot results and understand if the Commission are prepared to negotiate further.  If they are not, then we will be responding back to members, and confirming whether we will be balloting for industrial action or commencing a consultative ballot on whether you wish to go to arbitration again.  We will try to make the risks of each approach clear so you can make an informed decision.  
As ever it will be you that determines how we move forward.
MEA Pay

MEA members are facing the same decisions as their JNC on 29 September produced no movement from management.  The message at this point is that there will be negotiation at all.  We put numerous arguments forward, and will meet again in a few weeks to understand if there is further movement.  The MEA did not confirm whether they anticipated 0% pay awards over the coming years, but they also did not rule this out.  MEA members should now prepare for the possibility of the same treatment as their civil service colleagues in the public sector.
Government Restructure – Shared Services

We responded to members’ concerns regarding the work being carried out to bring together certain functions as a result of the Government restructure, by meeting with the project leads on this matter.

The work undertaken focuses on Human Resources, Finance, IT and Facilities – and as such can impact on staff in these areas.  Many members fed back to us that they did not feel they knew what was going on, and had real concerns about job losses, changes to roles, grades, pay, terms and conditions, working practices and location.

The project leads outlined the scope of the reviews being undertaken, and also gave an update on the progress to date.  At present any further work on this project is subject to Council of Ministers approval, hence the lack of information to feedback to you at this point.

A key point for us was to ensure we were kept informed, so we could best represent our members throughout, if there was a need.  The team are committed to working with us to ensure good communication, which we hope to facilitate.  We also urged the need for a partnership approach so we could work together on any issues.

The key point was that, as stated by the Chief Minister, redundancies would be a last resort.

We are due to meet again within the next few weeks and there has been a commitment to keeping us informed and involved on your behalf.  Please help us to do so by feeding back your concerns and views.  This is critically important if we are to input properly and constructively.  

PENSIONS
The Project Team Forum work streams have been meeting to discuss details of the unified scheme in very clearly defined areas, and within fairly tight parameters.  One trade union representative summarised the process as being ‘thrown the crumbs’ to deal with.  It’s a crude way to describe things, but not far wrong – all the important decisions on the main points have been made with no negotiation with unions, and no negotiation on transition terms.
We feel, as do all the IOMTUC affiliated unions that the lack of negotiation and fairness in this process to date are glaring deficiencies.  We are now scoping the legal avenues and have written to all politicians again citing our issues with the process.

We would like to input alternatives way of handling transition as an absolute minimum, however we have been told the Project team Forum will NOT negotiate with us on this point, and indeed is a consultative forum.  The politicians will not negotiate either.  However this union, and thankfully the rest of the IOMTUC unions are not giving up and not winding down.  We are seeking a longer period of transition for members as an absolute minimum, and particular protections for the lower paid, and those with long service.

Facebook & Website
We’re still asking people to join our Facebook page – it is another way for us to keep in touch – especially if you are off work for any reason – you can still access news and updates.

http://www.facebook.com/?ref=home#!/group.php?gid=106964136000496
Please request to join if you’re interested – we are accepting members only.   

We’ve also pared down our website – to update it and make it a little less bulky in content.  It contains links to the GOA and Prospect Facebook pages etc. so we’d appreciate your feedback on it, and what improvements we could make. 
RECRUITMENT VOUCHERS
Members who recruited new members over the summer have now been contacted by email where possible to ask them to collect their vouchers from the office, but there are still a lot here.  Please email us if you can to arrange to collect them.
A massive thanks to everyone who has recruited for us as it is helping generate a fantastic period of growth for the union on the island, and makes us stronger.

We are losing members through retirement, and thankfully many are now opting to take retired membership, but we still need all the members we can get and ANYONE can join.  So please recruit a colleague, friend or family member today.  We are running no more offers during 2010, but please try to help us keep growing as a union.
CASEWORK UPDATE
37 cases at present
OFFICE COVER

Due to leave, training and off island commitments, the full time officer will not be available on the following dates:
5-6 October – training delivery

In addition, there are times when the office is effectively not staffed due to appointments and meetings.  Phones may be diverted to the Liverpool office to ensure that you get to speak to someone throughout these periods.  Please remember too that members of the EC are always able to speak to you and you contact them direct at any point for help, as many members already do and have done for many years.  Their contact details are on the website http://www.iomgoa.co.uk/cms/executive.html 
REGULAR NOTICES

Lottery Winner – a retired member won the last draw which was £227.  
Reduced Subs – if you happen to go onto no pay for any reason contact us ASAP and we can arrange for your subs to reduce per month.  Also remember, if you reduce your hours, then your subs might reduce so let us know of changes.  

Change of Details – let us know when you move house, change your workplace, or your number/email etc.  We need to update your record so if you don’t tell us we won’t know to do this!  membership@prospect.org.uk 
Replacement Cards – If you need a new card then please contact membership via email membership@prospect.org.uk 

Salary Changes – if you pay by direct debit your subs can go up and down if your salary changes – please let us know and we can make sure the right adjustment is made
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