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ISSUED BY THE GOA EXECUTIVE COUNCIL
ADVERSE WEATHER

We have had approximately 12 queries across the service from members who feel they have been unfairly asked to repay time or have their wages stopped when not reporting for work during the recent period of adverse weather.

The policy applicable to civil servants is attached.

You should note that paid time off in these circumstances is not a right.  However, the policy which applies to your employment does provide for discretionary paid time off, if you fit the criteria.

Please read the policy if you feel aggrieved and then look in particular at section (d).

In the first instance you should set out your case, checking against this policy to highlight how you fit the criteria, and direct this via line management.  

State that you wish to apply for paid special leave under this policy, which you note is a decision for the Accounting Officer and ask for your case to be reviewed in the light of your circumstances as appropriate.

If you feel there are additional factors not set out in the policy specifically – then include these also.

If you are unhappy with the decision as a result of this, you have the right to raise a grievance.  When you do this, you can seek representation from your union.  We will look at the details of your case, and advise accordingly.  If multiple individuals approach us for representation, then if appropriate we may raise this as an issue through the JNC, or ask for a collective grievance to be raised.

We are aware of the following factors:

· So far most issues are emanating from one specific area of Government.  We are aware that this is an issue in other employment groups and will be seeking their views and clarifying their approach via the IOMTUC which meets at the end of January.  Consistency of approach will be difficult for a large sized employer, particularly if they are considering issues on a case by case basis.  Nonetheless, it may be that the policy is being applied without looking at individual circumstances.

· The police and DOT advice was not to use vehicles unless there was an emergency.  Some roads were closed and that it was technically illegal to travel on these.

· Many people did walk to work, instead of using a vehicle.  Clearly if you have a ridiculous distance to travel, have a disability or a specific health condition which would have made walking difficult then please do highlight this.  We have heard of some cases where managers have not taken disability into account for example.  

· Many members did try very hard to get into work – please stress these efforts in your case to line management
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