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ISSUED BY THE GOA EXECUTIVE COUNCIL
Pay 2009

We are shortly moving to brief members on the pay situation and will advise by separate email of dates and times.  We hope to twin this with a new update on pensions at the same session.
We realise members may be suffering from briefing fatigue but we feel it is important to offer you the opportunity to ask and have answered questions face to face as well as record your feelings.

The Commission have not moved on their position to offer 0% this pay year.  Their latest correspondence details their rationale which we can quote from as follows, which they place in the context of the current economic climate:

“The Association, like the Commission, is aware that the funding of any increase in pay and allowances will have to be found from within existing budgets and it is believed this could only be achieved through cuts in public services and/or the loss of jobs….
(GOA Note – we do not agree that the above position should be attributed to us given our stance in the negotiations to date)

….The Commission is mindful that for nearly a decade Civil Service pay has increased by more than inflation over that period and benefits have also improved to the extent that within the local employment market Civil Service terms and conditions overall are competitive….

….the Commission considers that it would be prudent to protect jobs in this forthcoming year to minimise the risk to public services.  Also, that the level of current pay and allowances should be frozen for this year.  However it is confirmed that normal pay progression within pay scales would continue and assurances would be given that there would be no compulsory job losses for the duration of the pay settlement.  That being said the Commission is prepared to consider any proposal which might be self funding through adjustments to other benefits or existing terms and conditions of service…

The Commission is hopeful that discussions might continue in regard to a self-funding proposal.”

What are your views – can you identify any ‘efficiencies’ or wasteful use of public resources, despite the fact this is already your job to do so, which might self fund a pay rise!?  Your views welcome.
We have had over half the membership feedback to us, and whilst not every response is the same, most members are not content with this offer.  The purpose of the briefings is to make clear to members the implications of the current situation and ensure we all understand what may happen moving forward.

We will wish to move to ballot on whether to accept or reject the offer immediately following briefings to gauge the level of feeling across the membership.  Non members will not have a vote.  Please try to explain to non members that this year is probably the most important year to join, vote and determine the outcome of what we do moving forward.  

We cannot over emphasise the importance of attending briefings and would urge all existing members to recruit new members.  We want to make this as easy as possible so we are going to repeat previous offers of 3 months free to new members and vouchers for recruiters.  We’ll detail this separately, but getting as many people into the union will strengthen us on every level moving forward.
Pensions Update

We briefed members of Tynwald at the end of May with a possible alternative approach to the current pensions review, so we could input with them positively on this issue and make sure the decision makers heard it from us first up front and fresh.  Approx 20 members attended and others who could not make it have asked for one to one briefings.

We are taking this briefing to you next for your views – we are setting out a position which hits the Government’s aims and yours as expressed to us.  We want your views before we move on with this, and attending the briefings will be important because your views will determine our approach ultimately.  It’s a complex issue but we’ll try to cover it quickly and as simply as possible.  Interested?  Please let us know.  We hope to offer briefings in Peel, Ramsey, Noble’s, Airport and the MEA, depending on employer/employing authority permission and venue availability.  We’ll advise ASAP.

We are also intending to survey you about this process and more details will be coming shortly.  The survey will be online and gauge your views about a range of aspects of this process.  Please take part once it is released, as the more responses the stronger our case.

PAG briefing

Positive Action group have arranged a presentation from Hymans Robertson.  Details are on their website http://www.positiveactiongroup.org/html/pag_events.html and we would urge members to attend and posit questions/comments in this forum so your views are represented and people can see our side of the review.

Choosing a retirement Date

Members are reminded that if retiring, when over 60, they should retire on a Monday or the nearest date after a Bank Holiday, to maximise their pension.  Also remember you can elongate your retirement date by adding any untaken annual leave on to the end of your expected retirement date.  

Casework Update

The workload is continuing to climb – over 100 cases ongoing and rising and some of these involve very large groups and complex issues.  It is sometimes negatively impacting on our service to you and we can’t apologise enough, but we are facing tough times with the major issues and change scenarios across the service.  Thankfully new reps are coming on board but they need time to train, so please bear with us and Prospect are working on this to help ensure service levels are acceptable.
JNC/Casework Update

Matters under discussion at the next JNC and pay sub committee include:
IT/Electronic Communications Policy – we would welcome feedback from members about how clear they feel about this policy.  Would you know what counts as ‘offensive’ material or what material is in breach of the policy?  Would you know what to do?

Modernisation of the Civil Service – the next stage the Corporate Development Group – we are looking at this together with the Commission and it is at an early stage

Part time staff working regular additional hours – currently awaiting a response from the Commission, who are consulting Departments at present.

Restricted Sick Pay – currently awaiting a response from the Commission

Early Retirement after 40 years before age 60 without actuarial reduction – we’re currently awaiting legal advice on this issue

Flexi-time – we’ve asked for a review of the current rules with a view to looking at more flexibility if possible, where staff and managers can agree this

IT R&R Allowance – a response has been received which we advised at the last meeting we would be sharing with relevant members

Pay On Promotion – we have been requested to come up with an alternative wording to the regulations for internal candidates and also we have reached no agreement on backdating of claims

Substitution – the Commission have forwarded a proposal following consideration of our proposal and we are considering this. 

Please contact us for more info on any of the above and to feedback any views you may have.
Discounts

Members are reminded to check out the website for added discounts and new offers on our webpages – we have new offers from Charles Tyrwhitt and Spot on Cleaners.  Flyer included with this notice.

Lottery Winner

The latest lottery winner was a member from DHA Prison who won £245.
OFFICE COVER

There is no cover for the full time officer on island, so please bear with us if there are delays responding to emails or voicemails – volumes of emails in particular are high at times – we hope you can understand there is no intent to delay a response.

Apologies for the inconvenience, but if phones are diverted we are trying to ensure that you speak to someone in case of an emergency instead of having to leave voicemail which may not be immediately picked up.  
REGULAR NOTICES

Reduced Subs – if you happen to go onto no pay for any reason contact us ASAP and we can arrange for your subs to reduce to £1.05 per month.  Also remember, if you reduce your hours, then your subs might reduce so let us know of changes.  

Change of Details – let us know when you move address, workplace, change your number/email etc.  We need to update your record so if you don’t tell us we won’t know to do this!

Replacement Cards – If you need a new card then please contact the Secretary on the above email address

Salary Changes – if you pay by direct debit your subs can go up and down if your salary changes – please let us know and we can make sure the right adjustment is made
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