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ISSUED BY THE GOA EXECUTIVE COUNCIL
GOA/PROSPECT MEET CHIEF MINISTER

VAT AGREEMENT CHANGES
We recently met the Chief Minister and the DAFF Minister on 30 October 2009 to discuss the VAT agreement changes.  We requested this immediately following his announcement in Tynwald on the subject.
The Chief Minister outlined the situation and reported that the main priority throughout this difficult period was employment protection.  He emphasised that the Government was committed to doing everything it could do to avoid job losses. However, he had highlighted all the possible outcomes and felt it was honest and upfront to include the potential for redundancies. We believe that there is a genuine concern about potential job losses and a commitment to avoid this at all costs.   The Chief Minister emphasised the need for a calm approach by everyone.
We emphasised to the Chief Minister the need for employment protection and both public and private sector solutions in partnership with the unions. The situation needed a solution that was balanced and not disproportionately borne by the Public Sector.  We feel there is a need for a public sector pay policy which is fair and consistent.  Most importantly there is a need for strong leadership which manages peoples’ expectations across the Island and engages everybody equally when looking at solutions and the impact of change.
We welcome the quick and positive response to the calls for dialogue with the Unions, and since then a first meeting of a cross-union forum has taken place to engage with the Government on the issue.  It’s heartening to see this quick response to our calls for ongoing dialogue.  Please be assured we are leading the way on ensuring your interests are highlighted and protected with the Government moving forward.  We’ll update you more on this forum as it develops.  The next scheduled meeting is 19 November.  We are also taking part in the Manx National Economic Development Committee, which is due to meet on 27 November, where this issue will be to the fore.
PUBLIC SECTOR PENSIONS – DRAFT REPORT ON ITS WAY
For clarity, we have been advised of the following via the Chief Minister’s Office, after seeking more direct information on timescales.  

Members can expect the draft report as a result of the recent consultation on public sector pensions by the end of November, we are advised.
We strongly urge members to start now, contact their MHKs again to urge them to view our emphasis on Governance/Section IV as an alternative to a wholesale review of pensions, particularly given the current economic climate. 
A briefing will be undertaken with trade unions on the draft shortly after this and it is envisaged you will be notified by letter, we are advised.

The CM’s Office has advised that: 

· Council will publish their draft report for comment before the end of November;

· A presentation to Tynwald Members will also take place;

· Council will then take the issue and consider any comments on the draft report; 

· Council then intend to bring their proposals on the outcome of the review to Tynwald for a decision at the January 2010 sitting. 

· Firmer timescales for the above will be announced once Council have considered the draft reports.

We’re also advised that Hymans Robertson will be available for discussion in the weeks following release of the draft and we are trying to clarify what this means.  

In the interim, we are writing to members of Tynwald to invite them to discussion sessions on the issue to try and gauge their views and encourage debate on the subject.  These are scheduled for late November/early - mid December.

We have also written again to the Chief Minister to emphasise the need for caution over this issue, the spiralling costs of the project when the financial basis for the current review could rapidly change given recent events and the fact we have an inbuilt solution in Section IV/Governance which manages the situation from existing schemes and gives the island control.  
PAY 2009
We are due to meet the Industrial Relations Officer and representatives from the Commission regarding moves towards arbitration on pay on 13 November.  We will update you on the progress as this develops and believe this is the best possible approach given the recent announcement on the VAT Agreement changes.
Please bear with us, as we deal with a busy and important range of issues – we will endeavour to put forward the best possible case for you, ably supported by our research team in Prospect UK.

CASEWORK UPDATE
Currently 104 cases being handled at present.  Please bear with us as this is a high workload for the EC and full time officer.
Please remember there are limited officers dealing with this volume so we apologise for any delays members experience and we would urge people to be proactive in contacting us for follow ups/undertaking actions.

RECRUIT A MEMBER AND M&S VOUCHERS!
We’re getting heavy numbers of people trying to join, once they get into difficulties at work.  Prospect policy is to not take on pre-existing cases from new members, so people can join but this does not mean we will take on cases.  We have to be consistent in this approach and allowing exceptions means upsetting existing members who have paid their dues.  We will only rarely accept new recruits where there is a strong recruitment incentive which builds the overall strength of the union i.e. where significant numbers join en masse in a particular area.    

So please recruit a member now – as later may be too late!  ANYONE can join Prospect – they do not have to be a civil servant or a public sector worker.  We have members all over the island – in the private and voluntary sectors, and even some self employed people.  We are finding young people and part time workers appear to be vulnerable in workplaces especially at the moment – so please recruit who you can! 

For any member who joins before 30 November 2009 their first three months of membership is free. If you sign anyone up before 30 November you will receive a £10 M&S Voucher for each member signed up to a maximum of £50.  These offers apply to new members who have not previously been a member in the last 12 months.
It is very important to continue to recruit fellow members. There are various ways to join, online by following the link below, forms which are available from the office by contact goa2@manx.net or by contacting your local rep.
http://www.prospect.org.uk/joinus/index.php
Members who have previously recruited a member from the July – September campaign will be contacted shortly as we now have received the M&S gift cards for this campaign.

ISSUING OF POLICIES TO STAFF FOR ‘SIGNATURE’
Many members have advised that they are being asked by employers to sign forms to indicate they have read a variety of policies and procedures, understand and accept them.

We would advise the following:

· NEVER SIGN ANYTHING IF IT IS NOT TRUE – i.e. if you have not read, understood or accepted something, don’t sign a form which indicates otherwise

· ONLY SIGN WHAT IS CORRECT – i.e. you could write on such a form that your signature means you have been asked to sign it but you do not understand the implication of your signature or what you have been asked to do

· COMPLEX POLICIES MAY NEED TRAINING – i.e. if you do not understand Data Protection or what you are reading you should ask for help and assistance FROM YOUR EMPLOYER as required

· DON’T BE COMPLACENT – had to sit through a boring presentation on Equal Opportunities?  Been sent a link to read something on email abuse?  Your attendance/participation can be produced later to demonstrate you understood and were aware of various procedures/policies.  You have to take ownership of what happens to you – if you don’t understand something following bad training/explanations – highlight it and keep a record.  Believe us when we say, that we are seeing cases where signed forms, attendance at presentations and instructions to read information were all used against people later to demonstrate they were aware of the implications of their actions. 

· IF YOU HAVE SIGNED SOMETHING RECENTLY AND THINK YOU SHOULDN’T HAVE AFTER READING THIS -  contact line management and in writing put down your concerns about your lack of knowledge/training etc… and admit you have signed something rather naively 
OFFICE COVER

Future dates on leave, training reps or off island include:

11 December 2009 
Christmas/New Year – we will be closed from 3pm on Christmas Eve until 4 January.  However we will be checking voicemail and email on non bank holidays during this time.  

In addition some dates are given over to briefings or full day meetings so apologies in advance.

REGULAR NOTICES

Lottery Winner – a retired member won £244 in the latest draw.

Reduced Subs – if you happen to go onto no pay for any reason contact us ASAP and we can arrange for your subs to reduce to £1.10 per month.  Also remember, if you reduce your hours, then your subs might reduce so let us know of changes.  

Change of Details – let us know when you move house, change your workplace, or your number/email etc.  We need to update your record so if you don’t tell us we won’t know to do this!  Tom.cairns@prospect.org.uk 
Replacement Cards – If you need a new card then please contact membership via email tom.cairns@prospect.org.uk 
Salary Changes – if you pay by direct debit your subs can go up and down if your salary changes – please let us know and we can make sure the right adjustment is made
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